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Course Description

Considering the organization as a firm that must be
managed within a set of financial constraints,
participants will develop an understanding of those
constraints, in terms of costs and revenues. Participants
will learn how to use various measures of cost in
making, planning, and operating decisions for their
organizations. As part of the course work, participants
will apply concepts in the course to situations faced by
their organizations. (No background in or workplace
duties involving accounting required.)

Cost is $135 and includes all materials.

Scholarships for Michigan’s public health

practitioners are available!*
*Community-based organizations may be eligible for multiple
scholarships per organization.

The first part of the course will be offered November
14 and the second part on November 21, 9:00am-
3:00pm each day. The course will be held in Taylor,
Michigan at the SEMCA office, 25363 Eureka Road,
Taylor, MI.

10 nursing contact hours, CHES or
social work credits provided

The Michigan Public Health Training Center courses have been made
possible through funding from the Health Resources and Services
Administration (HRSA), Bureau of Health Professions.

Using budgeting as planning and managements
tools for organizations in public health and

human services fields

2 Days: Fri, Nov 14 & Fri, Nov 21

Taylor, Mi

Instructor

Jack Wheeler, Ph.D., is Professor of Health
Management and Policy,
University of Michigan School of
Public Health, where he served as
chair from 1991-1997. During his
term as chair, the department was
recognized as the leading
program in health administration
education in the country.

Target Audience

Practitioners in local and state health depart-
ments, community-based organizations and health
care delivery organizations.

To register: go to
www.mitrainingcenter.org
or call 734-615-9439
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